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Introduction 

 

This page seeks to introduce you to the processes for obtaining consent for works to a church building, or 

work to trees and structures in churchyards.  

 

In many cases you will need the advice of the Diocesan Advisory Committee (DAC) or one of its members, 

but in all instances, you should first contact the Church Buildings Department.  We will liaise with DAC 

members as necessary.  

 

This is only a potted overview; various links will take you to more detailed guidance on particular parts of 

the process.  The legal documents which govern the faculty process are detailed in the [Faculty Jurisdiction 

Rules 2015], but there is no need for you to read them unless you want to. 

 

This guidance covers 

Lists A and B 

Obtaining List B Consent 

Obtaining Faculty Consent – Stage One - Advice 

Obtaining Faculty Consent – Stage Two - Consent 

Objections 

Online List B and Faculty Applications 

Larger Projects – The Advice Process 

 Types of DAC advice 

What you need to provide 

Statutory Consultations 

Photographs 

Visits 

Larger Projects – The Consent Process 

Planning Permission 

Scheduled Monument Consent 

Wildlife 
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First of all, it is important to note that most works to church buildings and in churchyards 

require some form of consent.  

 

In most cases, this will be either a full Faculty, or a List B consent signed by the Archdeacon.  

 

Lists A and B 

Some works, mainly things which do not impact on the historic fabric of the building, can be done without 

consent. These works are identified on List A [found at the back of this document].  

 

Other works, including most repairs identified in your QI (quinquennial) report can be done without a 

faculty, providing you obtain consent from the Archdeacon, via the Church Buildings Department, under 

List B [found at the back of this document].  

 

If the works you wish to carry out are not identified on either List A or List B, it is almost certain that a full 

Faculty will be required.  

 

Obtaining List B Consent 

This is obtained via the Church Buildings Department.  You should not contact your Archdeacon in the first 

instance – they will only refer your query to us! 

 

If the work you want to do is on List B, you should email details of what is proposed to 

DAC@elydiocese.org  Depending on the nature and extent of the works, we are likely to need to see some 

or all of the following: 

 

• Photographs  

• A specification and schedule of work from your architect (particularly for repairs to the fabric of the 

building)  

• A quote from the company you wish to employ 

• Sketches/ drawings  

• A PCC resolution for the work be carried out 

 

It is helpful to send whatever information you already have with your initial enquiry.  

 

Your query will be allocated to a case officer, who will contact you for any further information required, 

consult with an appropriate member of the DAC, and – when satisfied that the work will be carried out 

according to best practice - issue formal List B consent on the Archdeacon’s behalf.  

 

You can then proceed with the works.  List B cases are dealt with as they arise - they do not need to wait to 

be considered at a DAC meeting. 
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Obtaining Faculty Consent 

If the work is not on List A or List B, Faculty Consent will be required.  Obtaining Faculty Consent is a two-

stage process. 

 

Stage One: Advice 

First, you need to seek advice from the staff of the Church Buildings Department and, through them, from 

the DAC itself; in some cases other external consultees will need to be involved as well.  

 

The Church Buildings Department will advise when this is necessary.  In the early stages, advice will probably 

be presented informally, in the form of an email or letter, or the notes from a site visit.  When the proposals 

are more detailed, you will receive the DAC’s formal Notification of Advice. 

 

This will be accompanied by the forms you need to move to the second part of the process. 

 

Note: The DAC’s recommendation is advice from an expert panel, it is not consent to carry out the works.  

 

Stage Two: Consent 

When the DAC has made its recommendation, you will be sent: 

• Form 1A: Standard Information form (you may already have a completed version of this from 

previous faculty petitions, which you can use again)  

• Form 2: DAC Notification of Advice. This will indicate if there are any provisos and whether any 

further consultations are required. 

• Form 3A: Petition for a Faculty  

• Form 4A: Public Notices (x2)  

• Copies of all the documents (photos, schedules of work, specifications, drawings etc which define 

your proposals) which the DAC has considered, stamped with the DAC stamp   

• A covering letter explaining what you need to do next 

 

You then need to: 

• Put up the public notices - one inside and one outside the church – to give the public the 

opportunity to comment or object to what is proposed.  

• Complete Form 3A in full.  

• Send the completed forms and a full set of the supporting documents, along with your PCC 

resolution, in the post to:  

The Bishop of Ely’s Registry 

1 the Sanctuary 

Westminster 

London 

SW1P 3JT 

 

• When 28 days have elapsed since putting up the public notices, take them down, complete the form 

on the reverse of one of them and send it on to the Registry. 

• The Registry will liaise with the Chancellor. They will contact you with any queries. 

• All being well, a Faculty will be issued.  

 

Once the Faculty has been issued, you can proceed with the work. 
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Objections 

Should there be any objections to your proposals, either from statutory bodies, or from the public, the 

Chancellor will need to decide what weight to accord to those objections and whether or not to grant the 

Faculty.   

 

He may decide to add conditions. The Chancellor of the Diocese of Ely is Judge Anthony Leonard QC and 

as with all court processes, he will consider evidence presented to him.  

 

In Faculty cases, that evidence consists of the PCC's petitions and supporting documents, the DAC's advice, 

the advice of any statutory consultees, and any views sent to the court in response to the 28 day public 

notices. 

 

Very occasionally a serious dispute may arise over works planned to a church building.  Such disputes are 

usually resolved through a hearing of the Consistory Court.  

 

This may be held via written representations or, when appropriate, in open court in the church itself. There 

is always opportunity for the PCC to put its case and to justify its proposals. 

 

Online List B and Faculty Applications 

Since 1 January 2017, Ely Diocese has been accepting applications for List B or Faculty Consent via the 

national Online Faculty System  

 

This is an online portal which will lead you through both the Advice and Consent stages of applying for a 

Faculty.  

 

Please follow this link to access the Online Faculty System  https://facultyonline.churchofengland.org/  

 

The first time you use the system you will need to register.  There are helpful explanations and FAQs  at 

every stage of an online application, by clicking the Help tab.  

 

Our own guide to the system with some helpful tips to avoid some of the more common hiccups can be 

found on our Diocesan website here - http://www.elydiocese.org/supporting-parishes/church-buildings-and-

dac/a-guide-to-faculty-applications 

 

You are encouraged to use the online system if possible, but if you prefer not to, we are still able to accept 

applications via the post or email. Please email DAC@elydiocese.org in the first instance. 
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http://www.elydiocese.org/supporting-parishes/church-buildings-and-dac/a-guide-to-faculty-applications
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Larger Projects 

If you have a larger scale project, involving significant alterations to your church, it is likely you will need to 

engage with the DAC and other advisers several times, as your proposals develop. Guidance on how we 

manage this process is set out below. 

 

Stage One – The Advice Process 

Types of DAC advice 

There are three basic levels of advice available from the DAC: 

1. Officer/member informal advice 

2. DAC early-stage advice  

3. Formal DAC advice. 

  

The officers of the DAC, and some individuals who are members of the DAC, are able to give initial stage, 

informal, advice on how to approach your project, make suggestions based on their experience of previous 

cases, and give advice on seeking funding for your projects and also on re-imagining your building. 

 

Officer/member informal advice can be sought at any time. 

 

The DAC corporately can give early stage pre-application advice, which can help the PCC to shape its 

proposals in a way that is most likely to get consent. 

 

Then, when the PCC's proposal is ready to go forward for formal advice, the DAC will consider the final 

detailed proposals and issue its formal Notification of Advice. 

 

In order to get advice from the DAC corporately, both early stage and a formal notification, your proposals 

will need to be considered at a DAC meeting, so you should check the deadlines and meeting dates for the 

DAC.  

 

The DAC meets formally eight times each year.  Dates are here [link], along with deadline dates for the 

submission of information. Please note the earlier you can submit your papers to the Church Buildings 

Department, the better chance you have of getting the case through the DAC first time. This is because we 

will have time to review the case and sound out key DAC members before the DAC meeting and you will 

have time to respond to these initial comments. 

 

What information should you provide? 

This varies depending on the case.  Officer advice, or early stage advice from the DAC will help to clarify 

what information is needed in a particular case.  

 

However, in most cases you will need to provide a Statement of Needs, outlining why the proposal is 

needed, and a Statement of Significance, demonstrating how the proposals have been designed taking 

account of the historic, artistic or other recognised importance of the church building. 

 

These statements are the foundation of most DAC applications (apart from like-for-like repairs, for which 

the need is obvious, and the significance should be unaffected).  The statements can be fitted to the scale of 

your proposal.  

 

For a small project, like a tea point in a side aisle, they can be quite short; for a full-scale re-ordering or 

extension they may run to many pages. The PCC should at least have these documents in draft before they 

approach an architect or other professional to help design their project.  There is guidance on how to go 

about writing Statements of Significance and Need here: [http://www.churchcare.co.uk/churches/guidance-

advice/statements-of-significance-need ]. 

 

Other documents required in a DAC application might include: specifications, schedules of work, drawings, 

photographs, reports from specialists, responses to consultations, and quotations from contractors.  

http://www.churchcare.co.uk/churches/guidance-advice/statements-of-significance-need
http://www.churchcare.co.uk/churches/guidance-advice/statements-of-significance-need
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Statutory consultations 

Because most church buildings are included on Historic England’s National Heritage List as buildings of 

architectural or historic interest, it is a legal requirement that consultations should be carried out with 

certain national bodies. 

 

Which bodies will depend on the nature /date of the building and the nature of the works. Officers in the 

Church Buildings Department can advise which bodies should be consulted in any particular case (if any). 

 

The officers can also carry out these consultations for you.  If you apply through the Online Faculty System, 

the consultations can be carried out by simply ticking some boxes in the system.  

 

It pays to bring these external consultees into the conversation early, although most of them will only 

respond to proposals when completed Statements of Significance and Needs are available. 

 

Photographs 

The importance of photographs cannot be stressed enough.  Good photographs can be a great help to the 

DAC in understanding your building and what you plan to do to it.  

 

In some cases, a good selection of clear, captioned photographs may mean the DAC can reach a decision 

without needing to visit the church.  However, for larger projects, and for specialist matters, a site visit may 

be necessary.   

 

Visits 

Visits follow a similar pattern to DAC advice.  An officer can visit to join in with your initial "blue-sky 

thinking"; a specialist DAC member can visit to look at a specialist matter before reporting back to the 

DAC.  Both these kinds of visits can be arranged quite quickly.   

  

The DAC undertakes about 20 larger-scale visits each year, usually to discuss larger-scale projects like re-

orderings and extensions. Full DAC visits usually happen on fixed dates which can be found here [link].  

Please take note of these dates in case your project will need a full DAC visit. 

 

Stage Two - The Consent Process 

We have already set out the process for obtaining Faculty consent and this is essentially the same for all 

cases once the DAC has made a formal recommendation.  

 

For some works, other consents may also be required. These can include Planning Permission, more rarely, 

Scheduled Monument Consent or licenses for disturbing protected wildlife.  

 

However, don’t forget that a key consent is that of the local community; please try to ensure that your plans 

have local support and remember that the PCC also needs to pass a formal resolution in favour of the 

proposals, which is properly carried out and recorded - a faculty won't be granted without it.   

 

Planning Permission 

In most cases Planning Permission is only required for works affecting the external appearance of a church, 

but this can include very minor changes.  Planning Permission is granted by your local planning authority 

(district or borough council). 

 

This process can also be carried out online via the Planning Portal [ https://www.planningportal.co.uk/ ].  You 

should consult with your council over whether Planning Permission is necessary, and include evidence of that 

consultation with your Faculty application (as applicable).  

Listed Building Consent is almost never required for works to Church of England churches, as the Faculty 

process replaces this.  If you are asked to submit a listed building consent application, or a planning 

application in lieu of a listed building consent application, please seek CBPD advice on this. 

 

https://www.planningportal.co.uk/
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Scheduled Monument Consent (SMC) 

All works affecting a Scheduled Ancient Monument require Scheduled Monument Consent.  There are no 

exceptions to this.  

 

If you need to carry out any works at all to a Scheduled Ancient Monument, please contact the Church 

Buildings Department in the first instance.   

 

Wildlife 

There is legislation in place to protect many species of wildlife from disturbance, particularly at breeding 

times. The most common issues you are likely to face will probably concern bats in the church, or birds in 

the trees in the churchyard.    

 

Bats  

If you have bats using your church building, this will impact on the times of year you can carry out works 

which might disturb them, preclude the use of certain materials (especially some types of insulation) and 

survey work may be required to ascertain the species of bat and their pattern of usage of the building before 

any work can be carried out.  

 

This can be time-consuming and costly, but can sometimes be carried out by trained volunteers.  Bats can 

only be handled by those who hold a license to do so.  The Bats Conservation Trust website has a great deal 

of helpful information and a helpline [http://www.bats.org.uk/pages/helpline.html] 

 

A national Heritage Lottery Funded project to look at the impact of bats in churches and find solutions for 

dealing with the issue is currently being developed.  If this is an issue for your church, you can find out more 

here http://www.batsandchurches.org.uk/  

 

Birds  

It is an offence to disturb birds’ nests during the breeding season.  If you need to reduce or fell trees in the 

churchyard, you will need to consider the timing of this to avoid disturbance.  

 

A qualified tree surgeon can often advise on this, and it is something we will consider during the consent 

process. 
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List A 
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List B
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