Authorised Lay Ministry
Initial Parish Ministry Agreement

This document serves as a template for guidance and may be amended as required. 
It is intended to be mutually agreed upon by the Incumbent and the ALM, and held locally within the parish.

	ALM and Incumbent details

	Name of ALM:


	ALM Specialism(s):


	Incumbent & Parish/Benefice:


	Name of supervisor (if different):


	Date:
	Reauthorisation due date:





	Working Agreement



1. Outline of responsibilities including specifics where possible, i.e. frequency of duties, & which services, groups or teaching course/groups led.

Where the ALM may have more than one specialism please detail responsibilities and key tasks 
separately for each specialism.

	





2. Who will the ALM be working with, and which team meetings and gatherings will they be expected
to attend as part of their role?

	





3. Which communications networks will the ALM be part of?

	





	Development



4. In what ways do you envisage that this ministry is likely to develop over the next few years?  Are 
there any ideas, hopes or priorities for you to explore as part of this ALM ministry in the next year?

	





5. Are there likely to be any expenses incurred as part of ALM ministry?  What might they be?

	





6. If yes, how will they be handled?

	





7. If the named supervisor is no longer available, what arrangements will be in place for ongoing supervision?
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	Additional points in the working agreement that are not contained elsewhere.

The Church takes the safety of everyone within the church very seriously and expects that everyone will work within the Church safeguarding policy. In particular, the Church expects anyone who becomes aware of a safeguarding risk or of actual abuse, to immediately raise this with Parish Safeguarding Officer.

All volunteers can expect to be treated with respect and courtesy and provided with support and training. 

All volunteers with children and/or adults who are vulnerable must have a commitment to: 

· treat individuals with respect; 
· recognise and respect their abilities and potential for development; 
· promote their rights to make their own decisions and choices, unless it is unsafe; 
· ensure their welfare and safety; 
· promote social justice, social responsibility and respect for others;  
· maintain confidentiality, never passing on personal information, except to the person to whom you are responsible, unless there are safeguarding issues of concern; 
· adhere to the parish safeguarding policy; 
· develop skills and undertake appropriate training. 








	DECLARATION

	
Declaration by Incumbent/supervisor and ALM

We confirm that we have met together and drawn up a role and ministry agreement.
 
We are committed to regular supervision in order to invest in the ongoing development and flourishing of this ministry.

All safeguarding training and DBS is up to date and the ALM will ensure these remain in date at all times.

Safer recruitment has been undertaken in accordance with diocesan guidelines (if applicable).


Incumbent/supervisor signature


……………………………………………………..…..….……..……	Date …………………..……………



ALM signature


…………………………………………..………….…..………..……	Date ………………..………………
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